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TO  THE  READER: 

This  Manual  was  designed  to  answer  questions  you  might  have 
about  the  State's  role  in  the  resolution  of  Boston's  desegregation  case, 
and  has,  therefore,  been  written  in  a  "question-answer"  format. 
Although  efforts  have  been  made  to  simplify  complex  legal  language, 
there  are  still  passages  which  may  require  further  explanation.  Please 
use  the  telephone  numbers  for  the  Massachusetts  Department  of 
Education  and  the  City-wide  Parents  Council  listed  on  the  back  cover, 
if  further  clarification  is  needed. 
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INTRODUCTION 

In  its  December  23, 1982  Memorandum  and  Orders  of  Disengage- 
ment, the  Federal  District  Court  ordered  the  Massachusetts  Board  of 
Education  to  take  certain  responsibilities  for  the  ongoing  resolution  of 
the  Boston  School  Desegregation  Case  for  at  least  two  years.  Included 
in  those  responsibilities  are: 

I.        monitoring  of  outstanding  orders  contained  in  Appendix  I  of  the 
Disengagement  Order; 

II.        facilitating  dispute  resolution  under  outstanding  orders;  and, 

III.        conducting  negotiations  when  proposals  to  modify  outstanding 
orders  are  made  by  a  party  to  the  case. 

The  Board's  legal  obligations  in  these  matters  are  described  in  the 
Memorandum  and  Orders  of  Disengagement,  December  23,  1982, 
which  should  be  consulted  for  further  clarification.  The  purpose  of  this 
Procedural  Manual  is  to  describe  the  specific  objectives  and  procedures 
which  the  Massachusetts  Board  and  Department  of  Education  will 
adhere  to  in  fulfilling  the  Court's  mandate.  The  Board's  Chief  Executive 
Officer,  the  Commissioner  of  Education,  will  have  overall  responsibility 
for  carrying  out  the  Board's  role  relative  to  compliance  with  the 
Disengagement  Order.  Department  of  Education  staff  will  perform  all 
tasks  necessary  for  Board  compliance,  and  will  provide  regular  reports 
to  the  Commissioner  and  the  Board. 

While  the  Procedural  Manual  represents  the  current  plans 
developed  by  the  Massachusetts  Board  and  Department  of  Education 
for  carrying  out  its  responsibilities,  it  is  subject  to  change  based  on:  (1) 
Court-ordered  changes  in  specific  outstanding  orders  contained  in 
Appendix  I  of  the  December  1982  Disengagement  Order,  (2) 
modification  of  orders  agreed  upon  and  sanctioned  by  the  court  in  the 
manner  described  in  the  December  1982  Disengagement  Order,  and 
(3)  possible  procedural  changes  dictated  by  greater  effectiveness  in 
reaching  court-ordered  goals.  All  significant  changes  will  be  documented 
through  written  addenda  to  this  Manual  as  they  occur. 


C»     Who  are  the  parties  to  the  Boston  Desegregation  Case? 

A.     The  plaintiffs  in  the  case  are: 

Black  children  and  their  parents  (original  plaintiffs) 
represented  by: 

Center  for  Law  and  Education, 

NAACP  Special  Contribution  Funds,  and 

Foley,  Hoag  &  Eliot 

El  Comite  De  Padres  Pro  Defensa  de  la  Educacion 
Bilingue  ( plaintiff -intervenor)  represented  by: 

Doyle,  Playter,  Novick  &  Berkin 

The  defendants  in  the  case  are: 

Boston  School  Committee  and  the  Superintendent 
of  Boston  Public  Schools  (school  defendants) 

Commissioner  of  the  Public  Facilities  Department, 
Director  of  the  Public  Facilities  Department, 
Mayor  of  Boston  (city  defendants) 

Massachusetts  Board  of  Education  and  the 
Commissioner  of  Education  for  the  Commonwealth 
of  Massachusetts  (State  Board)* 

In  addition,  the  Court  has  named: 

— Boston  Teachers  Union  (BTU) 

— Concerned  Black  Educators,  and 

— Boston  Association  of  School  Administrators 
and  Supervisors  (BASAS) 

as  limited  intervenors.  These  intervenors  may  only 
participate  in  the  dispute  resolution  and  modification 
process  when  matters  relating  to  their  specific  concerns  are 
at  issue. 


*In  the  original  1974  court  findings,  the  Massachusetts  Board  and  the 
Commissioner  of  Education  were  found  not  responsible  for  the 
maintenance  of  a  segregated  school  system  but  were  retained  as 
parties  to  help  develop  a  remedy. 


MONITORING 


©•     What  is  to  be  monitored? 

A.  The  Court  has  included  in  Appendix  I  of  the  December  23, 1982 
Disengagement  Order  a  listing  of  the  outstanding  orders  which 
the  Department  must  monitor.  The  Court  has  also  defined  12 
areas  under  which  the  specific  orders  fall,  outlined  in  Appendix  I 
of  this  Manual. 

©•  Are  the  orders  in  Appendix  I  of  the  Disengagement  Order  all  the 
orders  issued  in  this  case? 

A.  No.  Although  the  12  areas  in  Appendix  I  represent  all  of  the  areas 
in  which  court  orders  have  been  issued,  only  certain  of  the 
operational  orders  were  included  for  monitoring. 

©•     Why  and  how  were  these  orders  chosen  to  be  included? 

A.  In  September  1982,  the  State  Board  asked  all  attorneys  to  review 
outstanding  orders  included  in  a  draft  Disengagement  Order,  and 
to  identify  those  which  were  most  relevent  to  ongoing 
desegregation  concerns  for  inclusion.  The  court  made  the  final 
decision  about  the  inclusion  of  specific  orders. 

C     Who  will  be  responsible  for  monitoring? 

A.  The  Massachusetts  Board  of  Education  and  the  Commissioner 
have  overall  responsibility  for  monitoring  and  reporting  to  the 
Court.  However,  specific  areas  of  responsibility  have  been 
assigned  within  the  Department  of  Education  by  the  Com- 
missioner as  shown  in  Appendix  I. 

C  What  are  the  specific  monitoring  objectives  in  each  of  the  12 
areas  and  how  will  they  be  accomplished? 

A.  Appendix  II  of  this  Manual  contains  descriptions  of  the  monitoring 
objectives.  Staff  within  each  of  the  divisions  and  bureaus  named 
will  carry  out  the  bulk  of  these  tasks.  Some  monitoring  will  be 
carried  out  in  conjunction  with  regular  monitoring  responsibilities 
under  state  and  federal  laws.  All  desegregation  monitoring, 
however,  will  be  reported  separately. 


©•     How  and  when  will  the  results  of  monitoring  be  reported?  Who 
will  receive  the  reports? 

A.     As  ordered  by  the  court: 

"The  State  Board  shall  submit  a  written  report  to  the  court, 
parties  and  the  CPC  (City-wide  Parents  Council)  by  January 
15  and  July  15  of  each  year  this  order  remains  in  effect, 
summarizing  its  activities..."        (IV-B,3) 

In  addition: 

"The  State  Board  may  also  submit  special  monitoring 
reports  to  the  court,  parties,  limited  intervenors  and  the 
CPC  when,  in  the  judgment  of  the  State  Board,  circum- 
stances warrant."        (IV-B,3) 

The  bi-annual  monitoring  reports  will  be  reviewed  and  approved 
by  the  Board  at  Board  meetings  held  in  December  and  in  June  of 
each  year.  These  reports  will  then  become  available  to  the  public 
through  any  of  the  parties  to  the  case  or  the  City-wide  Parents 
Council. 


//       DISPUTE  RESOLUTION 

©•  What  kinds  of  issues  may  be  handled  through  the  dispute 
resolution  process;  by  whom  and  how  must  they  be  raised? 

A.  A  party  plaintiff,  or  a  limited  intervenor  to  the  extent  permitted  by 
the  Disengagement  Order,  believing  that  either  the  school 
defendants  or  the  city  defendants  have  not  complied  with  a  court 
order  in  this  case,  or  with  the  terms  of  voluntary  agreements 
related  to  a  desegregation  remedy  not  formalized  as  court 
orders,  shall  send  a  letter  to  the  appropriate  defendant  (usually 
the  superintendent)  setting  forth  the  substance  and  the  legal 
foundation  of  its  belief  and  the  action  it  believes  should  be  taken 
to  correct  the  alleged  violation. 

©.  How  are  disputes  among  the  parties  concerning  the  carrying  out 
of  court-ordered  remedies  to  be  handled? 

A.  First,  negotiations  will  take  place  between  the  party  initiating  a 
complaint  and  the  defendants.  If  the  situation  is  not  resolved 
through  their  negotiations,  the  State  Department  of  Education 
will  attempt  to  mediate  a  solution.  If  the  parties  are  still  not  able  to 
reach  agreement,  the  State  Board  will  propose  a  resolution  that 
shall  be  binding  unless  reviewed  and  vacated  or  modified  by  the 
Court. 

Throughout  the  Disengagement  Order,  the  Court  has  expressed 
its  desire  that  the  parties  resolve  disputes  without  court 
intervention.  It  was  toward  this  end  that  the  three-step  dispute 
resolution  process  was  developed. 


€)•  What  are  the  specific  procedures  and  timelines  that  the 
Massachusetts  Department  of  Education  has  established  in 
resolving  disputes? 

A.  The  following  summarizes  those  steps  in  the  dispute  resolution 
process,  as  described  at  part  V.,  pp.  13-16  of  the  Court's 
December  23, 1982  Orders  of  Disengagement,  in  which  the  State 
Board  plays  a  role. 
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Step  1:     NOTICE  OF  COMPLAINT 

Notice  goes  from  a  plaintiff  or  limited  intervenor  to  a 
defendant. 

Step  2:     DEFENDANT'S  REPLY 

TIME  LIMIT:     Within  two  weeks  after  receipt 
of  complaint. 

A  written  reply  to  each  complaint  is  due  within  14  days, 
containing  a  proposed  course  of  action,  timetable,  and 
rationale. 

Step  3:     NEGOTIATIONS 

TIME  LIMIT:     Must  commence  within  one  week 
of  receipt  of  reply. 

Interested  parties  are  encouraged  to  agree  upon  the  time 
and  place  for  negotiations;  if  they  fail  to  do  so,  however,  the 
Massachusetts  Department  of  Education  is  required  to 
designate  a  time  and  place  for  negotiations.  The  mediator 
shall  track  the  various  deadlines  that  arise  at  this  and 
subsequent  steps. 

As  a  general  rule,  the  parties  shall  attempt  to  resolve 
disputes  without  Board  or  Department  of  Education 
participation  at  this  step. 

Step  4:     RESOLUTION  OR  NO  RESOLUTION 

4A:     RESOLUTION 

TIME  LIMIT:     Within  two  weeks  of  receipt  of 
reply. 

If  a  dispute  is  resolved  at  this  step,  participating  parties 
must  draft  a  joint  report  (TIME  LIMIT:  Within  one  week  of 
date  of  agreement)  and  file  it  with  the  Board,  which  then 
monitors  compliance. 

4B:     NO  RESOLUTION 

TIME  LIMIT:     Within  two  weeks  of  receipt  of 
reply. 

When  the  parties  fail  to  reach  agreement,  they  are  charged 
either  jointly  or  separately  with  forwarding  copies  of  all 
relevant  documents  to  the  Board.  (TIME  LIMIT:  Within 
three  weeks  of  receipt  of  reply.) 


While  the  Massachusetts  Department  of  Education  will 
have  sufficient  information  to  declare  the  negotiation 
period  to  have  ended  according  to  the  terms  of  the  Orders, 
as  a  general  rule  the  Massachusetts  Department  of 
Education  will  not  force  the  issue  if  the  parties  are  willing  to 
continue  discussions.  Complaining  parties  may  move  a 
complaint  forward  in  the  process  simply  by  making  a 
request  for  Board  assistance  (see  Step  5  below).  If  the 
complaining  party  does  not  make  such  a  request,  the 
Massachusetts  Department  of  Education  will  allow  the 
negotiation  phase  to  continue. 

Step  5:    REQUEST  FOR  STATE  BOARD 
MEDIATION 

TIME  LIMIT:     Request  must  accompany 
relevant  documents. 

Board  mediation  is  triggered  by  a  request  from  one  or  more 
of  the  parties.  An  attorney  in  the  Legal  Office  will  be 
designated  by  the  Commissioner  of  Education  to  serve  as 
the  mediator. 

The  Board  also  has  the  option  of  requesting  assistance 
when  appropriate  from  the  Community  Relations  Service 
of  the  U.S.  Department  of  Justice. 

Step  6:     RESOLUTION  OR  NO  RESOLUTION 

6A:    RESOLUTION 

TIME  LIMIT:     Within  three  weeks  of  request 
for  mediation. 

When  mediation  succeeds,  the  Board's  mediator  shall  (1) 
draft  a  form  of  agreement,  (2)  obtain  the  signatures  of  the 
interested  parties  (TIME  LIMIT:  Within  one  week  of  date 
of  agreement),  and  (3)  provide  copies  of  the  agreement  to 
the  other  parties  and  the  individual  in  the  Department  with 
responsibility  for  monitoring  the  area  in  question. 

6B:    NO  RESOLUTION 

TIME  LIMIT:     Within  three  weeks  of  request 
for  mediation. 

Requests  to  extend  mediation  beyond  the  time  specified  in 
the  Orders  shall  be  acted  upon  by  the  mediator  after 
consultation  with  the  Commissioner.  Requests  to  extend 
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mediation  shall  not  be  granted  without  a  good  faith  showing 
by  both  sides  of  intent  to  reach  a  mediated  resolution. 

When  mediation  fails,  the  Board  is  charged  with  preparing 
and  filing  with  the  Court,  a  report  that  contains  (1)  a 
description  of  the  Massachusetts  Department  of  Education's 
mediation  efforts,  (2)  a  description  of  the  position  of  the 
interested  parties,  and  (3)  a  recommended  resolution. 
(TIME  LIMIT:  Within  four  weeks  of  request  for  mediation.) 
The  Board's  mediator  will  draft  the  report.  The  Com- 
missioner will  review  the  report  and  present  it,  with 
recommendations,  to  the  Board. 

A  recommendation  adopted  by  the  Board  is  binding  under 
V.D.4  of  the  Orders,  unless  a  party  files  a  request  with  the 
Court  for  de  novo  consideration.  (TIME  LIMIT:  Within 
two  weeks  of  Board's  recommendation.) 
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///    MODIFICATIONS 

CU     Who  may  propose  modifications? 

A.  Any  of  the  primary  parties  or  intervenors  in  the  case  may  initiate  a 
motion  to  modify  existing  orders  to  the  Court  as  long  as  the 
proposed  modifications  have  been  presented  to  all  parties  to  the 
case  through  a  negotiation  process. 

C     What  is  the  process  for  presenting  modifications  to  the  Court? 

A.  In  a  January  28,  1983  order  modifying  the  December  1982 
Disengagement  Order,  the  Court  deleted  its  requirement  of 
consensus  among  a  majority  of  parties  before  a  proposed 
modification  can  become  a  motion  before  the  court.  However, 
the  court  still  requires  that  the  modifications  proposed  in  such 
motions: 

1.  are  shown  by  the  moving  party,  in  supporting  memoranda 
and  affidavits,  to  be  necessary  in  light  of  changed 
circumstances  since  entry  of  the  order  sought  to  be 
modified; 

2.  are  detailed,  complete,  and  include  an  analysis  of  their 
impact  on  the  educational  rights  of  minority  students  under 
the  Fourteenth  Amendment; 

3.  are  ripe  for  hearing  and  decision  by  the  court; 

4.  are  not  inconsistent  with  relevant  decisions  by  the  Supreme 
Court  of  the  United  States  and  federal  statutes  and 
regulations;  and 

5.  are  filed  no  later  than  December  15  of  the  year  preceding  the 
school  year  in  which  they  are  proposed  to  take  effect  if  they 
pertain  to  student  assignments;  and,  no  later  than  reasonable 
regarding  all  other  matters. 

C  What  is  the  Massachusetts  Board  of  Education's  role  in  the 
modification  process? 

A.  The  Massachusetts  Board  of  Education  through  the  State 
Department  of  Education  must  coordinate  the  negotiations 
among  parties  relative  to  a  proposed  modification  before  that 
proposal  becomes  a  motion  before  the  Court.  If  a  motion  for 
modification  is  accepted  and  approved  by  the  Court,  the  State 
Board  will  monitor  compliance  with  the  change  in  orders,  once  it 
is  effected. 
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APPENDIX  I 


AREAS  TO  BE  MONITORED 

1.  Student  assignments, 
school  capacities,  program 
locations 

2.  Special  desegregation 
measures  at  specific 
schools 

3.  Transportation 


RESPONSIBILITY  CENTER 

Director  for  the  Bureau  of 
Equal  Educational 
Opportunity 
—Charles  Glenn 


4.  Faculty  and 
administrative  staff 

5.  Bilingual  education 

6.  Student  discipline 

7.  Institutional  pairings 

8.  Court-ordered  parent  and 
student  organizations 

9.  Special  education 


Associate  Commissioner  for 
the  Division  of  Curriculum 
and  Instruction 
—  James  Case 


Associate  Commissioner  for  the 
Division  of  Special  Education 
—  Roger  Brown 


10.  Vocational  and 

occupational  education 


Associate  Commissioner  for 

the  Division  of  Occupational 

Education 

—  David  Cronin 


11.  Construction,  renovation 
and  closing  of  school 
facilities 


Associate  Commissioner  for  the 
Division  of  School  Facilities 
and  Related  Services 
—  Acting  -  John  Raftery 


12.  School  safety  and 
security 


Special  Assistant  (on  Boston 
Desegregation)  to  the 
Commissioner 
—  Franklin  Banks 
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APPENDIX  II 
MONITORING  OBJECTIVES  BY  AREA 

Student  Assignments,  School  Capacities 
and  Program  Locations 

MONITORING  OBJECTIVES: 

(1)  for  Spring  assignments 

To  review  and  approve  planning  and  implementation  of  the 
following  assignment-related  measures: 

all  student  assignments 
all  school  capacities 
all  program  locations 
all  student  transportation 
all  space/program  matrices 

Such  review  is  to  be  "prompt,"  following  submission  of  proposed 
actions  by  the  Department  of  Implementation. 

(2)  for  July  15  Report 

To  determine  whether  all  student  assignment  procedures  were 
carried  out  as  required  by  the  April  16,  1979  Order,  as  modified 
subsequently  by  the  Court. 

To  estimate  the  likely  extent  of  compliance  with  the  student 
desegregation  objectives  of  the  May  1975  Plan,  as  modified  by  the 
March  1982  Order. 

(3)  for  January  15  Report: 

To  determine  to  what  extent  the  Court-ordered  student 
desegregation  objectives  have  been  met. 

(4)  ongoing: 

To  review  student  transfers  and  assignments  to  bilingual,  special, 
and  vocational  education  programs. 

2.     Faculty  and  Administrative  Staff 

MONITORING  OBJECTIVES: 

(1)     To  determine  whether  the  20%  Black  requirement  for  teaching 
and  administrative  positions  continues  to  be  met. 


14 


(2)  To  determine  whether  the  required  procedure  for  administrative 
ratings  has  been  followed  in  all  cases. 

(3)  To  assess  the  affirmative  action  efforts  of  the  School  Department 
to  reach  the  goal  of  25%  Black  teachers  and  administrators. 

(4)  To  determine  whether  recalls  are  being  handled  in  such  a  way  as 
to  maintain  the  20%  Black  requirement. 

(5)  To  assess  the  "best  efforts"  of  the  School  Department  to  increase 
the  percentage  of  "other  minority"  teachers  and  administrators 
system-wide  and  outside  of  the  bilingual  program. 

(6)  To  assess,  by  January  1,  1985,  whether  the  effects  of  past  racial 
discrimination  in  hiring  have  been  eliminated  "to  the  greatest 
extent  practicable,"  consistent  with  the  Orders. 


3.     Special  Desegregation  Measures 
At  Specific  Schools 

MONITORING  OBJECTIVES: 

(1)  To  determine  whether  all  measures  required  by  the  Court 
continue  to  be  carried  out. 

(2)  To  determine  the  effectiveness  of  all  continuing  special 
desegregation  measures. 

(3)  To  determine  compliance  with  all  terms  of  voluntary  measures 
with  respect  to  special  desegregation  which  have  not  been 
formalized  as  court  orders,  and  with  all  terms  of  special 
desegregation  measures  arrived  at  pursuant  to  the  process  of 
dispute  resolution. 


4.    Special  Education 

MONITORING  OBJECTIVES: 

(1)  To  determine  whether  there  is  a  resource  room  and  appropriate 
staff  in  each  school. 

(2)  To  determine  whether  there  are  at  least  three  substantially 
separate  classes  (502.4)  in  each  district. 
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(3)  To  determine  whether  out-of-district  placements  of  special  needs 
students  are  programmatically  appropriate  (in  consultation  with 
the  Bureau  of  Equal  Educational  Opportunity  (EEO)  for 
assignment  implications). 

(4)  To  advise  EEO  on  the  appropriateness  of  proposed  program 
locations,  space/ program  matrices,  and  student  assignments  to 
programs  during  the  annual  assignment  process. 

5.     Bilingual  Education 

MONITORING  OBJECTIVES: 

(1)  To  review  proposed  program  locations  and  space/program 
matrices  during  the  annual  assignment  process  to  ensure  that 
adequate  space  and  other  provisions  have  been  made  for  the 
programs  required,  including  bilingual  kindergarten  and  extended 
day  kindergarten,  and  so  to  advise  the  Director  of  EEO. 

(2)  To  determine,  through  regular  monitoring  activities,  whether  all 
approved  and  required  bilingual  programs,  including  kindergarten 
and  extended  day  kindergarten,  are  in  place  and  functioning 
appropriately. 

(3 )  To  advise  the  Director  of  EEO  on  all  bilingual  education  aspects  of 
student  assignments,  including: 

examination  school  invitations 

advanced  work  class  invitations 

student  assignment  handbooks 

assignments  (including  bilingual,  special,  vocational) 

transfers 

exceptions,  for  the  sake  of  bilingual  programs,  to  racial 

percentage  limits  for  assignments. 

6.    Vocational  and  Occupational  Education 

MONITORING  OBJECTIVES: 

(1)  To  determine  whether  occupational  and  vocational  education  (in 
the  city  of  Boston)  is  equal  in  quality  to  programs  now  present 
elsewhere  throughout  the  state  as  required  by  the  court-ordered 
Unified  Plan. 

(2)  To  determine  whether  the  Hubert  Horatio  Humphrey  Occupa- 
tional Resource  Center  is  operating  in  conformance  with  State 
and  Federal  laws. 
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(3)  To  assess  the  provision  of  access  to  desegregated  occupational 
and  vocational  education  for  every  high  school  student  in  the 
Boston  Public  School  system. 

(4)  To  assess  the  provision  of  bilingual  and  special  needs  instruction 
in  selected  portions  of  the  overall  program. 

(5)  To  determine  whether  certain  outdated  programs  have  been 
phased  out  and  new,  updated  programs  appropriate  to  changes  in 
manpower  data  have  been  introduced  as  required  by  the  court. 

(6)  To  determine  whether  all  outstanding  orders  regarding 
occupational  and  vocational  education  are  being  compiled  with. 


7.    Student  Transportation 

MONITORING  OBJECTIVES: 

(1)  To  approve  proposed  transportation  arrangements  developed 
pursuant  to  the  approved  student  assignment  plan  each  year, 
ensuring  that  such  arrangements  will  adequately  support  both 
desegregative  and  program  assignments. 

(2)  To  determine  whether  transportation  arrangements  are  in  place 
for  the  opening  of  the  school  year  in  September. 

(3)  To  monitor  the  complaints  received  by  the  Boston  Public  Schools 
in  relation  to  transportation,  and  to  assess  whether  appropriate 
responses  have  been  made. 


8.     Construction,  Renovation,  and  Closing 
of  School  Facilities 

MONITORING  OBJECTIVES: 

( 1 )  To  determine  whether  all  school  closing  measures  ordered  by  the 
Court  have  been  fully  complied  with. 

(2)  To  review  all  proposed  construction,  renovation  and  other  school 
facility  measures  for  consistency  with  the  desegregation  and  other 
requirements  of  the  Court. 

(3)  To  review  the  placement  or  proposed  placement  of  any  portable 
unit,  or  the  rental  of  any  space  for  instructional  purposes,  for 
consistency  with  the  desegregation  and  other  requirements  of  the 
Court. 
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(4)  To  determine  the  extent  of  compliance  with  outstanding  orders 
with  respect  to  development  of  a  Unified  Facilities  Plan,  including 
a  schedule  of  further  school  closings,  a  schedule  of  construction, 
renovation,  replacements,  as  well  as  repair  and  refurbishing  of  all 
facilities,  and  a  plan  for  secondary  school  utilization,  in  accordance 
with  provisions  of  the  Manual  for  District  Planning  Activities  and 
other  requirements  of  the  Court. 

9.     School  Safety  and  Security 

MONITORING  OBJECTIVES: 

(1)  To  review  monthly  reports  on  school  incidents,  with  special 
attention  to  those  perceived  as  racial  in  nature. 

(2)  To  confirm  the  adequacy  of  arrangements  for  dealing  with  race- 
related  incidents,  including  for  example  the  existence  of  an 
emergency  reporting  and  action  plan  for  school  and  law 
enforcement  personnel. 

(3 )  To  confirm  that  the  student  discipline  code  and  its  implementation 
deal  adequately  with  racial  slurs  and  other  actions  tending  to 
create  race-related  incidents. 

(4)  To  review  quarterly  reports  on  deployment  of  law  enforcement 
personnel  in  South  Boston  schools. 

(5)  To  confirm  that  plans  exist  to  close  South  Boston  High  School  or 
any  other  school  in  the  event  that  safety  cannot  be  assured. 

(6)  To  review  the  adequacy  of  provision  for  biracial  monitors  in 
troubled  schools. 

10.     Student  Discipline 

MONITORING  OBJECTIVES: 

(1)  To  review,  on  a  semi-annual  basis,  a  report  of  suspensions  and 
expulsions  at  each  school,  with  the  nature  of  the  offense,  the 
grade,  race,  and  sex  of  the  students  affected,  and  the  length  of 
time  for  each  suspension. 

(2)  To  determine,  on  the  basis  of  these  reports,  whether  the  Code  of 
Discipline  is  being  followed  consistently,  and  whether  apparent 
patterns  of  inequitable  treatment  persist. 

(3)  To  monitor  on  site,  if  necessary,  schools  in  which  there  are 
apparent  patterns  of  inequitable  application  of  the  Code  of 
Discipline. 
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11.     Institutional  Pairings 

MONITORING  OBJECTIVES: 

(1)  To  determine  whether  the  institutional  pairings  identified  in 
orders  of  continuing  validity  are  operational. 

(2)  To  determine  whether  the  institutional  pairings  require  realign- 
ment. 

(3)  To  assess,  by  January  1985,  the  future  of  the  institutional  pairings. 

12.     Court-Ordered  Parent  and  Student 
Organizations 

MONITORING  OBJECTIVES: 

with  respect  to  parent  organizations 

(1)  To  determine  whether  Parent  Councils  have  been  monitoring 
matters  which  are  apt  to  facilitate  or  hinder  the  desegregation 
process  in  particular  schools,  districts  and/or  citywide.  For 
instance,  monitoring  implementation  of  court  orders  for  special 
desegregation  measures  at  some  schools,  repair  and  construction 
of  facilities,  vocational  and  occupational  programs  and  support  of 
participation  by  college,  business  and  cultural  pairings. 

(2)  To  determine  whether  parents  have  been  responsible  for  planning 
and  investigation  of  matters  involving  racial  harmony  at  their 
school.  Also,  whether  they  have  had  access  to  the  school  records 
and  have  been  able  to  send  our  pamphlets  and  newsletters  and 
visit  other  schools.  And  to  determine  if  parent  councils  have 
proposed  modification  of  student  activity  programs  and  received 
reasonable  operating  expenses  from  the  individual  schools. 

(3)  To  determine  whether  the  Boston  Public  Schools  have  provided 
to  parent  councils  the  monthly  and  semi-annual  reports  by 
principals  and  community  district  superintendents  and  to  the 
CPC  other  reasonable  educational  statistics  and  data  analysis. 

(4)  To  determine  whether  parents  have  participated  in  the  evaluation 
of  community  district  superintendents  and  of  principals,  and  the 
screening  and  rating  for  administrative  positions. 

(5)  To  determine  whether  parents  have  participated  in  collective 
bargaining,  budget  review  process,  major  policy  planning 
initiatives,  and  training  of  school  department  staff  as  provided  by 
the  November  8,  1982  Agreement. 
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(6)  To  determine  whether:  (1)  all  elections  to  parent  councils  have 
been  conducted,  (2)  councils  are  properly  organized  and  meeting, 
and  (3)  whether  council  staff  are  racially  balanced. 

with  respect  to  student  organizations 

(1)  To  determine  whether  all  activities  provided  under  the 
Amalgamation  Plan  have  taken  place. 

(2)  To  review  the  composition  of  the  Boston  High  School  Student 
Coordinators  and  the  Boston  Student  Advisory  Council,  as  well 
as  the  Racial/Ethnic  Subcommittees. 


For  more  information  about  how  the  Massachusetts  Department  of 
Education  will  carry  out  its  monitoring  responsibilities  contact  the 
Department  at  the  telephone  number  listed  on  the  back  cover. 
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If  you  are  interested  in  reading  MEMORANDUM 
AND  ORDERS  OF  DISENGAGEMENT,  December 
23,  1982,  and  any  subsequent  changes  in  these 
orders,  access  may  be  provided  through: 

Boston  Public  Schools 
Department  of  Implementation 
26  Court  Street 
Boston,  Massachusetts  02108 

Telephone  No.  722-6200,  Extension  5500 

City-wide  Parents  Council  (CPC) 
59  Temple  Place 
Boston,  Massachusetts  02111 
Telephone  No.  426-2450 

Massachusetts  Department  of  Education 
1385  Hancock  Street 
Quincy,  Massachusetts  02169 
Telephone  No.  770-7310 


